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At St John’s School we take every care to ensure all pupils receive appropriate support so that they are able to access effective learning opportunities. To do this we:
· value all pupils equally
· reduce as many barriers to learning as we can by having systems and resources in place to identify and intervene
· provide suitable learning challenges and targets to meet all pupils needs
Those pupils who have a learning requirement significantly different from the majority of children the same age or who have a disability which hinders them from making use of the educational facilities for pupils their age in school have a ‘special educational need’.
At St John’s School we follow the Education Department’s Code of Practice which outlines procedures and guidance on special educational needs. To do this effectively we:
· ensure all pupils have access to a broad and balanced curriculum which is differentiated appropriately
· collect relevant data and use it to plan future lessons from
· teach according to St John’s School Teaching and learning policy
· assess pupils according to the St John’s School Assessment policy
· ensure all records are maintained
· half termly monitor and assess pupils receiving interventions to ensure they are making expected progress, altering them where necessary
· adjust the transition process according to pupil needs
· liaise with the Education Support team when necessary
· develop partnerships with other agencies to support pupils
· liaise with parents and keep them informed of their child’s progress
· ensure the school has an up to date Special Educational Needs Policy
· have an appointed Educational Needs Coordinator (ENCo) 
· maintain a register of interventions for pupils with special educational needs
· ensure general information concerning special educational needs is available to parents on request
The ENCo will:
· co-ordinate and implement the operation of the Special Educational Needs policy and ensure that the Code of Practice containing procedures for and guidance on the  identification, assessment and review of pupils’ special educational needs is adhered to
· liaise with and advise fellow colleagues
· co-ordinate provision for pupils with special educational needs
· maintain the school’s special educational needs intervention register
· oversee and analyse the records for all pupils with special educational needs to identify progress clearly
· ensure all pupils on the special educational needs intervention register at ‘School Action Plus’ and ‘Record of Need’ are identified on the school Provision map which is reviewed on a regular basis in consultation with parents, but a minimum of once a term
· liaise with parents of pupils with special educational needs
· contribute to the INSET training of staff
· support colleagues in developing teaching strategies to meet effectively the learning needs of pupils
· liaise with external agencies
· manage the special educational needs team of teachers and teaching assistants.

A Graduated Approach to SEN 

The Code of Practice states that ‘pupils are only identified as SEN if they do not make adequate progress once they have had all the intervention/adjustments and good quality personalised teaching.
Teachers are responsible and accountable for the progress and development of the pupils in their class, including where pupils access support from teaching assistants or specialist staff. High quality teaching, differentiated for individual pupils, is the first step to responding to pupils who have or may have SEN. 

At St John’s School we use the Graduated Approach of Assess, Plan, Do and Review.  We gather and assess the childs’ progress and attainment relevant to their current year group. Class teachers plan out the steps for intervention taking into account their individual needs, put into place the intervention with support of the ENCo and facilitate any necessary changes. Parents, children and staff members work together as part of the graduated approach and targets are agreed upon by all. Parents and teachers share the targets set at parent consultations. Finally the process is reviewed, evaluated and adapted according to the needs of the child. 

All St John’s School staff follow the procedures in the school policy on special educational needs.
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